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Republic of the Philippines Name:_"
Pepartment of Education Sigrature

MIMAROPA Region HQCT 2417
SCHOOLS DIVISION OF MARINDUQUE

Office of the Schools Division Superintendent

DIVISION MEMORANDUM

TO: Asst. Schools Division Superintendent
Chief Education Supervisors
Public Schools District Supervisors
Public Elementary and Secondary School Heads
All Others Concerned

FROM: LYNN G. le/)om, EdD
OIC, Schools Division Superintendent ‘-{J

SUBJECT: CONDUCT OF ACTIVITIES RELATED TO THE INDUCTION PROGRAM
FOR BEGINNING TEACHERS (IPBT)

DATE: October 23, 2023

1. Attached is Memorandum DM-OUHROD-2023-1372 from the Office of tl}e
Undersecretary for Human Resource and Organizational Develc?p-rr.lent, Dr. Gloria
Jumamil-Mercado dated September 20, 2023 titled “Conduct of Act;mtzes Rglated to the
Induction Program for Beginning Teachers (IPBIY, for information, guidance, and
reference of all concerned.

2. Particular attention is invited to Paragraph 2 which states that field implementers
shall continue to use the existing PPST-based coursebooks and materials in the induction
of new teachers. Beginning teachers who have participated in the pilot
implementation and have completed all Year 1 activities and coursebooks shall
continue with Years 2 and 3 of the program.

3. IPBT materials, monitoring forms, and related issuances can be accessed through
the SDO Marinduque IPBT Portal at bit.ly/ IPBTPortalMdq2023. Further, field

implementers are advised to update their IPBT tracker at bit.ly/IPBTTrackerMdq2023
on a quarterly basis.

4. A virtual orientation for division focal persons, school heads, and IPBT
mentors will be conducted on October 27, 2023 from 9:00AM to 12:00PM.

Participants are instructed to register at bit.ly/ipbt2023orientation on or before
Oc@ober 25, 2023 4:00PM. Meeting link and other important details will be sent to their
registered e-mail addresses.

S. Relative to the conduct of the IPBT, the School Governance and Operations
Division - Human Resource Development Section shall strengthen the monitoring of IPBT

%mplementation and ensure the timely submission of monitoring forms of concerned field
implementers.

“DepEd Marinduque: Heart of the Philippines.
Lead to Fxcel. Excelto Lead.”

ry Malusak, Boac, Marinduque
DQTJED Email: deped marindugue@yahoo.com
M_A'ré‘lﬁ Tel. No.: (042) 754-0247 eFax No.: (042) 332-1611



6. For clarifications, please send an e-mail to Mr. Kyle David V. Atienza, Senior

Education Program Specialist - Human Resource Development Section, through
kvledavid.atienza@deped.gov.ph.

7. Immediate dissemination of and compliance with the contents of this
Memorandum are desired.

/SGOD-HRDS-KDA
“DepEd Marinduque: Heart of the Philippines.
Lead to Fxcel FExcelto Lead.”

g Y— Malusak, Boac, Marinduque
DQPED Email: deped marindugue@yahoo.com
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Republika .ug Pilipinas
Bepartment of Education

OFFICE OF THE UNDERSECRETARY
HUMAN RESOURCE AND ORGANIZATIONAL DEVELOPMENT

MEMORANDUM
DM-OUHROD-2023-/%7%

TO : REGIONAL DIRECTORS
SCHOOL DIVISION SUPERINTENDENTS
HRDD CHIEFS
NEAP-R FOCAL PERSONS
SCHOOL HEADS

ALL OTHERS CONCERNED

FROM : GLORIA -MERCADO
Undersecretdry for Human Resource and Organizational Development

SUBJECT : CONDUCT OF ACTIVITIES RELATED TO THE INDUCTION
PROGRAM FOR BEGINNING TEACHERS (IPBT)

DATE . September 20, 2023

1. Following the provisions of DO 11, s. 2019 or the Implementation of the NEAP
Transformation, NEAP is mandated to take charge of the design, development, and
delivery of programs supporting teachers and school leaders. This includes the
induction program for all newly hired teachers which encompasses the support
mechanisms put in place to assist newly hired teachers in becoming effective and
efficient in performing his or her functions as full-fledged DepEd personnel.

2 Field implementers shall continue to use the existing PPST-based coursebooks
and materials in the induction of new teachers. Beginning teachers who have
participated in the pilot implementation and have completed all Year 1 activities and
coursebooks shall continue with Years 2 and 3 of the program. Please see Enclosure
1 for the summary of activities.

3. Expenses for the school-based induction activities shall be charged to the
school MOOE, subject to the usual accounting and auditing rules and regulations.

4. Relative to this, Regional Offices (RO) shall ensure that Schools Division
Offices (SDOs) collate data on the schools and the number of newly hired teachers
who will start their induction for SY 2023-2024. Links to the regional trackers, as
well as coursebooks and monitoring forms, can be accessed from
bit.ly/ neapteacherinduction.

Roo ' 102, Rizal Building, Deptd Complex, Meralco Ave,, Pasig City 1600
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3. ROs shall submit the accomplished data sheet on or before September 29,
2023 The submitted data will be valuable in the subsequent reorientation of
program implementers and other funding considerations regarding the program.

6. In addition, ROs and SDOs must strengthen monitoring of the implementation
and ensure the timely submission of monitoring forms. Monitoring details are
summarized in Enclosure 2.

7. Program implementers, i.e., Regional and Division Focal Persons, school
heads, and master/head teachers, who will be implementing the program for SY
2023-2024 are instructed to register at bit.ly/ipbt2023orientation for the clustered
virtual orientation on October 17-20, 2023.

8. For more information and clarifications, please contact Ms. Richie Vesagas of
the National Educators Academy of the Philippines-Professional Development
Division, Department of Education at DepEd Central Office, Room 211 Mabini
Building, DepEd Complex, Meralco Ave., Pasig City through email at
pdd.pdi@deped.gov.ph or telefax number (02) 8715-9919.

9. For your information and strict compliance.
Copy furnished:
[USec. Revsee Escobeda]
|Undersccretary for Operations]
[NEAP EPDDD/ Vesagas]
Raom 102, Rizal Building, Depld Comples, Merilco Ave, l'.a‘.;u City 1600
fetephone Nas.: (+1632) 863372006, (+632) BOILRAD4, (+672) B6 1606640

Email Address: usec.hrod@deped.gov.ph | Website: www.dened vov oh



Enclosure 1: Summary of IPBT Activities for Beginning Teachers
Please access bit.ly/ neapteacherinduction for the full copy of the materials.

Portfolio

End of SY: Submission of Year 2 Outputs embedded in the RPMS

Year Courses In-school Other Possible MOVs
Mentoring Activities
Year 1 | Quarter | Orientation and Coaching and | 1 formal Mentoring
1 Guide for Mentors | Mentoring classroom schedules or
and Teachers observation |agreements
Differentiated | every
Coursebook 1 Supervision quarter Accomplished
and checked
Quarter | Coursebook 2 Submission of | LAC coursebooks
2 outputs and sessions
Mainstreamed exit quizzes to Passing scores
Learning Delivery be checked by | Job- of summative
Modalities (LDM) the mentors. | embedded quizzes
modules Feedback will | learning
be discussed Signed Course
Quarter Coursebook 3 with the Other Completion
3 mentees. relevant PD | Certificates
programs
Coursebook 4 (e.g. INSET) | Signed COTs
Quarter | Coursebook 5 Performance
4 Monitoring and
Coursebook 6 Coaching Forms
LAC Reports
End of SY: Submission of Year 1 Portfolic
PD Certificates
Year 2 Coachir.lg and | 1 formal Signed IPCRF-
Mentoring classroom IDP
observation
Differentiated | every
Supervision quarter
LAC
sessions
Job-
embedded
learning
Other
relevant PD
programs

Room 102, Riza) Building, Deptd Complex, Meralco Ave., Pasig City 1600
Telephone Nos.: (+632) 86337206, (+632) 86318494, (+632) 86366549
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Year 3
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Coaching and ‘ 1 formal

Mentoring

- classroom
' observation

Differentiated - every

Supervision

; quarter

LAC
| sessions

- Job-embedd
‘ed learning

| Other
- relevant PD
programs

!

|

Portfolio

End of SY: Submission of Year 3 Qutputs embedded in the RPMS

Completion Ceremony

Room 102, Rizal Building, DepEd Complex, Meralco Ave., Pasig City 1600
Telephone Nos.: (+632) 86337206, (+632) 86318194, (+632) B6366549
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Enclosure 2: Monitoring and Evaluation Details
Please access bit.ly/ neapteacherinduction for the downloadable copy of the forms.

! M&E Document

Person Responsible

Submission Details

. Coursebook Exit Quizzes
- lodged in the National

- Education Portal

' {training.deped.gov.ph)

IPBT Mentee

certificate indicating passing
score to be submitted to
mentor

IPBT Portfolic .
- {physical or digital)

i

IPBT Mentee

to be submitted to mentor
and school head at the end
of each SY

M&E Form for Mentors
1

{
1

IPBT Mentor

—

to be submitted to the School
Head at the end of each SY

' M&E Form for School Heads

School Head

to be submitted to the
Division IPBT Coordinator at
the end of each SY

' M&E Form for Division
t Coordinators

IPBT Division
Coordinators

' to be submitted to NEAP-R at
! the end of each SY

!

Room 102, Rizal Building, DepEd Complex, Meralco Ave., Pasig City 1600
Telephone Nos.: (+632) 86337206, (+632) 86318494, (+632) 86366549
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i&rpuhlil#é ng Pilipinas
Bepartment of Education
NATIONAL EDUCATORS ACADEMY OF THE PHILIPPINES

October 3, 2023

ADVISORY

This is in reference to DM-OUHROD-2023- 1372, titled Conduct of Activities Related
to the Induction Program for Beginning Teachers dated September 20, 2023.

The virtual orientation for regional and division focal persons and school heads who
will be implementing the program will be moved to October 27, 2023, from 9:00 am
to 12:00 noon. Participants are instructed to register at bit. Iy ipbt2023crientation,

while the meeting link and other important details will be sent to their registered
email address.

Links to the IPBT materials, regional trackers, monitoring forms, and other program
updates, can be accessed through the IPBT portal at bit.li;- neateacherinduction.

For more information and clarifications, please contact Ms. Richie Vesagas or Mr.
Jerson Capuyan of the National Educators Academy of the Philippines-Professional
Development Division, Department of Education at DepEd Central Office, Room 211
Mabini Building, DepEd Complex, Meralco Ave., Pasig City through email at
pdd.pdi@deped.gov.ph or at telefax number {02) 8715-9919.

AN
Direofor IH--
Officer-in-Charge, Office of the Director IV

{NEAP-PDD/ Vesagas]
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